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Tuesday, October 23, 2018 — Education Opportunities
Location: Sequoyah 3

9:00 - Opportunities for small group work including the following Various
11:45 possibilities:
1. Internal Working Subgroup meetings
2. Vision Map Clean up
3. COP Policy Development
11:45 Lunch — on your own
1:00 Pitfalls of Alarm Management Short Course Dave Strobhar, Beville
Engineering
4:00 Get Up to Speed on the COP Short Course
5:30 End of Short Courses
6:00- Launch of the New COP Celebration
8:00PM
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Wednesday, October 24, 2018 — COP Current Project Updates
Location: Sequoyah 3

7:30 Arrival
Welcome
Safety Information, Introductions, Agenda Review, Lisa Via, Beville Engineering, Mike
Project Feedback Bell, Chair, NOVA Chemicals
Deborah Franke, Facilitator
Ground Rules
Mental Models Il Project Kick-Off Gary Klein, Joseph Borders,
ShadowBox
Intro by Ron Besuijen, NOVA
Chemicals
Alarm Sounds Project Kick-Off Judy Edworthy, Reed Tiverton
Intro by Tom Fiske, Yokogawa
Advanced Alarming Project Kick-Off
Grade your Display Project Introduction (Working subgroup)
Data to Information Il Project Wrap Up/Bad Graphic Contest
12:15 Lunch and Networking

Console Workload Project Kick-Off/Update

Christopher Plott, Alion

Intro by Jason MclIntosh, FHR
Pipeline

New Project Brainstorming

Operator Training Benchmark Final Presentation (Working
Subgroup)

Preparation:

https://operatorperformance.net/projects/content/operator-

training-benchmark

Kevin Brown, HollyFrontier and
Dave Strobhar, Beville
Engineering

Member Sharing — Augmented Reality

Brian Clausen

Camille Major? Chevron

Guest Presentation: Knowledge Capture and Sharing Tool
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Technologies

Procedure Modularization Project Update and Discussion Dave Strobhar, Beville
(Working Subgroup) Engineering

Preparation:
https://operatorperformance.net/projects/content/procedure-

modularization

Championing a Project: Lessons Learned Panel Discussion

Announcements Lisa Via, Beville Engineering
5:30 Adjournment
6:00 Dinner — Augusta-St. Andrews @ Golf Course
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Thursday, October 25, 2018 - COP Member Meeting

Location: Sequoyah 3

Note: The content for this part of the meeting is still being determined. If members have suggestions, please email
Lisa Via at LVia@Beville.com.

7:45 Arrival
8:00 Transfer of the Chairmanship Mike Bell, NOVA and Cindy Scott,
Emerson

Current Project Health Review Anne Walztoni, COP
Financial/Budget Review and Discussion Lisa Via, Beville Engineering
Communications Update Tricia Senkiw, COP

12:00 Lunch
Future Projects Dave Strobhar, Beville Engineering
Post Project Review: TBD Anne Walztoni, COP
Post Project Review: TBD Anne Walztoni, COP
TBD (Other board business, etc.) Lisa Via, Beville Engineering
Meeting Wrap-Up/Next meetings Lisa Via, Beville Engineering

5:00 Adjourn

Dinner and Networking TBD
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