Tuesday, October 24, 2017

Center for
Operator Performance

An Industry/University
Center for Excellence

Location: Flint Hills Resources Learning & Performance Center Auditorium, 1925 Tuloso Road Corpus Christi, TX

78409
8:30- Short Course: ShadowBox Train the Trainer Short Course: Get up to speed on the COP
12:00 (Session 1) (Session 1)
Session to Cover: Session to Cover:
e What are cognitive skills and why are e Formation and Organization of the COP
they important? e Highlights from Key Projects
* ShadowBoxtraining e  Current Project Background
e Creating ShadowBox scenarios
* Facilitation strategies Primary goal is to provide background on key
projects and enable first time attendees to
readily participate in the meeting sessions
12:00 Lunch
1:30- Short Course: ShadowBox Train the Trainer Short Course: Get up to speed on the COP
5:00 (Session 2) (Session 2)
Session to Cover: Session to Cover:
e  What are cognitive skills and why are they e  Formation and Organization of the COP
important? e Highlights from Key Projects
* ShadowBox training e  Current Project Background
e Creating ShadowBox scenarios
* Facilitation strategies Primary goal is to provide background on key
projects and enable first time attendees to
readily participate in the meeting sessions
6:00- Join us for dinner and tour of the historic USS LEXINGTON museum 2914 N Shoreline Blvd, Corpus
10:00 Christi, TX 78402
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Center for
Operator Performance

An Industry/University
Center for Excellence

Wednesday, October 25, 2017 — COP Current Project Updates
Location: Flint Hills Resources Learning & Performance Center Auditorium, 1925 Tuloso Road Corpus Christi, TX

78409

8:00 Arrival
Welcome TBD
Safety Information Lisa Via, Beville Engineering
Welcome, Introductions, Agenda Review, Cindy Scott, Chair, Emerson and Mike
Project Feedback, Ground Rules Bell, Vice Chair, NOVA Chemicals
Deborah Franke, Facilitator
COP History/Vision Overview Dave Strobhar, Beville Engineering
ShadowBox Train the Trainer Update Gary Klein and Joseph Borders,
MacroCognition
Intro by Ron Besuijen, NOVA Chemicals
ShadowBox Il — Low Fidelity Update Gary Klein and Joseph Borders,
MacroCognition
Mental Models Update Gary Klein and Joseph Borders,
MacroCognition
Intro by Ron Besuijen, NOVA
Chemicals
Operator Training Benchmark Update Dave Strobhar, Beville Engineering
12:00 Lunch and Networking Meeting Rooms B & C
Training Systems Update Beth Blickensderfer, Embry-Riddle
Aeronautical University
Intro by Ron Besuijen, NOVA
Chemicals
Background Color for HMI Il Kick-Off Michael Murdoch and Susan Farnand,
Rochester Institute of Technology
Intro by Tom Fiske, Yokogawa
Procedure Modularization Update Dave Strobhar, Beville Engineering
Announcements TBD
4:35- Flint Hills Resources Control Room Tour lke Brackin, FHR
5:30
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Center for
Operator Performance

An Industry/University
Center for Excellence

6:30-? Dinner hosted by Flint Hills Resources at The Bar-B-Q Man Cantina, 4931 IH-37 South, Corpus Christi, TX
78408

There are pool tables, shuffleboard and darts. Join us for dinner and some friendly competition!
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Center for
Operator Performance

An Industry/University
Center for Excellence

Thursday, October 26, 2017 — COP Member Meeting
Location: Flint Hills Resources Learning & Performance Center Auditorium, 1925 Tuloso Road Corpus Christi, TX 78409

Note: The content for this part of the meeting is still being determined. If members have suggestions, please email
Lisa Via at LVia@Beville.com.

8:00 Arrival
8:15 Words from Our Chair Cindy Scott, Emerson
Current Project Health Review Anne Walztoni, COP
Financial Review Lisa Via, Beville Engineering
Future Projects Dave Strobhar, Beville Engineering
Lunch
Marketing Tricia Senkiw, COP
Post Project Review: TBD Anne Walztoni, COP
Post Project Review: TBD Anne Walztoni, COP
Future Management Organization Discussion Cindy Scott, Emerson and Lisa Via,
Beville Engineering
TBD (Other board business, etc.) Lisa Via, Beville Engineering
Meeting Wrap-Up/Next meetings Lisa Via, Beville Engineering
3:00 Adjourn

Dinner and Networking TBD
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